
Report to the Future Melbourne Committee  Agenda item 6.8 

Creative Programming Framework 2025 – 2034  

Presenter: Justine Hyde, Director Creative City 9 April 2024 

Purpose and background 

1. The purpose of this report is to present the Creative Programming Framework 2025 – 2034 (Framework)
to Council for consideration and endorsement. (See Attachment two Presentation and Attachment three
Framework).

2. The Framework is a deliverable under the Creative Strategy 2018 – 2028. It aligns with the Council Plan:
Goal 1 – Economy of the Future, Goal 2 – Melbourne’s unique identity and place, and Goal 5 – Access
and affordability.

3. The Framework covers creative programs delivered by Council’s Libraries network, as well as Arts
House, ArtPlay and SIGNAL.

4. ‘Creative programming’ refers to the commissioning and representation of artworks and creative learning
and participation activities.

Key issues 

5. The principles of the Framework will guide curatorial decisions around creative programming, as well as
artist development and community creative learning and participation programs. The principles are:

5.1. responsive to community needs 

5.2. wise practice in artist support and development 

5.3. function as facilitators and presenters 

5.4. equity in our DNA 

5.5. innovation and experimentation. 

6. The delivery priorities of the Framework include a focus on engaging broader audiences; making
programs more accessible and collaborating with the community and partners to diversify and extend the
City of Melbourne’s offer; as well as using creative programming as a tool for engagement and
storytelling to support Council’s broader goals.

7. Delivery of the Framework is provided for in the current budget envelope. The City of Melbourne’s current
annual investment in creative programming is $5.75M, which includes revenue of $800,000. Partnerships
and external funding will be sought to support expansions of programming and capacity through
commercial sponsorships, philanthropy and co-investment with state and federal government.

8. This investment results in the employment of 800+ artists, delivery of 3,500 activities, and engagement of
1.5M+ audiences and participants.

9. The Framework is informed by an extensive consultation process, including 1,637 survey responses and
43 hours of face-to-face interviews. It will outline a clear purpose, set of principles, aspirations, outcomes
and measures for creative programming at the City of Melbourne.
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Recommendation from management 

10. That the Future Melbourne Committee:

10.1. endorses the Creative Programming Framework 2025 – 2034 (Framework)

10.2. authorises the General Manager Business, Economy and Activation to make any further minor
editorial changes to the Framework prior to release.
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Supporting Attachment  

Legal 

1. No direct legal issues arise from the recommendation from management.

Finance 

2. The cost of implementing the Framework will be met from the existing budget forecast. The 2024-2025
budget for these programs is $5,342,654.

Conflict of interest  

3. No member of Council staff, or other person engaged under a contract, involved in advising on or
preparing this report has declared a material or general conflict of interest in relation to the matter of the
report.

Health and Safety  

4. In developing the Framework, no Occupational Health and Safety issues or opportunities have been
identified.

Stakeholder consultation 

5. The Framework is informed by an extensive internal and external consultation process, including 1,637
digital survey responses from artists, industry, community members and audiences; 28 hours of face-to-
face interviews with 100 industry peers; and 15 hours of face-to-face workshops with Council staff
members.

Relation to Council policy 

6. The Framework aligns to the Council Plan 2021 – 2025, specifically goals 1, 2 and 5; and the Creative
Strategy 2018 – 2028.

Environmental sustainability 

7. There are no environmental sustainability issues or opportunities relevant to this proposal.

Attachment 1 
Agenda item 6.8 

Future Melbourne Committee 
9 April 2024 

Page 3 of 27



Creative Programming Framework 2025-2034 
Date: 9 April 2024
Presenter: Justine Hyde
DM#: 17431772
Version: Final

Image: MOHINI, Raina Peterson 

Attachment 2 
Agenda item 6.8 

Future Melbourne Committee 
9 April 2024 
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Today

• Strategic context

• Project background

• Programs

• Why creative programming?

• Principles

• Delivery priorities

• Measurements

• Consultation overview

• Insights summary Image: Capturing the City – SIGNAL and Arts Access Victoria, credit: SIGNAL
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Strategic context

• The Creative Programming Framework 2025-2034 is a new framework deliverable under the City of Melbourne’s 
Creative Strategy 2018-2028. 

• Aligns with the Council Plan, Inclusive Melbourne Strategy and Economic Development Strategy.

Council Plan 2021 – 2025 Goal 1 – Economy of the future

Goal 2 – Melbourne’s unique identity and 
place

Goal 5 – Access and affordability

• Employment of creatives in programs 
sustains and grows careers and the 
creative industries

• Community relevant programming 
supports ideas and creatives pertinent 
to contemporary life in the city

• Support creatives from under-
represented communities, provide low 
cost or free programs to audiences

Creative Strategy 2018 – 2028 1. Creating new connections

2. Place art at the start

• Focus on partnerships expands reach 
and development of the creative 
industries

• Importance of creative expression and 
experiences to the life of the city, its 
residents and visitors
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Project background

• The framework informs Arts House, ArtPlay, SIGNAL and 
Libraries creative programming. 

• Creative programs should reflect community and sector needs.

• Changing needs of the sector and community informed robust 
consultation process. 

• City of Melbourne’s creative programming is an essential and 
highly respected offer in the local and national creative sector 
ecology.

• Principles in this new framework are not radical – rather, they are 
a confident articulation of the trajectory creative programming 
has taken in past five years towards more sector responsive and 
community relevant programming. 

Image: ANITO, Justin Shoulder, credit: Courtesy the Artist 
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Programs

Libraries ArtPlay

Signal Arts House

YIRRAMBOI

City 
Gallery

Music 
Program

Makerspaces

Workshops

Children 0-13yrs

Workshops

Young people 14-25yrs

Open access

Experiential

New work

Lifelong learning

Talks

Families
Artful play

New work

Children’s agency

Creative studio
Fostering expression

New work
Workshops

Residencies

Presentation
Interdisciplinary

Residencies

Major
Events

Multidisciplinary

Mid-career to 
established 
artists

All ages

Scope:
• Arts House,

ArtPlay, SIGNAL,
Libraries creative
programming

• YIRRAMBOI
strategic plan is a
companion to this
framework

• Not included: Music
(Federation Bells,
Town Hall Grand
Organ), major
events, City Gallery
and Collection
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Why creative programming?

• Creative programs at Arts House, ArtPlay, SIGNAL, and Libraries play a crucial role in supporting the creative
sector and are a stable force for artists and small-to-medium arts sector to make art and develop skills; and
communities and audiences seeking creative participation.

• Annually, more than 3,500 activities are delivered, reaching 1.5m audience members, and employing more
than 800 artists.

• Creative programming is a means to achieve community visions, address issues pertinent to the city, and
reflect the profile of Melbourne’s creatives and residents.

• Creative engagement is beneficial for people of all ages. Participating in arts and cultural activities is linked to
positive mental health outcomes, reduced stress, fostering lifelong learning and an increased sense of belonging.

• The City of Melbourne's commitment to reaching out to under-represented communities ensures that diverse and
often marginalised people have access to enriching creative experiences and positive outcomes.

• The sector provides unquantifiable cultural and social value to our health and wellbeing, society, education and
Melbourne’s identity.

• Sustainability of the creative sector relies heavily on Council support, which in return helps to maintain
Melbourne’s position as a cultural capital city.
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Investment

• The City of Melbourne’s current funding of $5.75m in creative programming is a 
vital investment in the creative sector and audiences in Melbourne and 
nationally.

• The focus of investment is to provide high quality creative programs at low cost or 
free to audiences and participants, and to develop the careers and capacity of 
creatives in the city to support a sustainable and thriving industry. 

• Current revenue is $800,000 generated through ticket sales, bar and merchandise 
sales, partnerships, government grants and venue hire. 

• The focus of creative programming on impact for artists and communities allows 
City of Melbourne to leverage partnerships and funding from other sources 
(government, commercial, philanthropy).

• Partnerships and external funding will be sought to expand programs and capacity 
in the future, particularly for programs that impact children and young people, 
D/deaf and disability communities and creatives from other under-represented 
communities.

• Increased revenue will allow programs to be accessible more often to 
audiences and participants, lead to more employment opportunities for creatives, 
and potential for increased ticket sales.

Image: Shadows development, ArtPlay, credit: Jeany Lee
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Creative Programming Framework Principles

1 Responsive to community needs

2 Wise practice in artist support and development

3 Function as facilitators and presenters

4 Equity in our DNA

5 Innovation and experimentation
Image: The World is Lava, By Kids for Kids Collective, credit: ArtPlay
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Delivery priorities

• Collaborate to diversify and enhance program

• Reach untapped artists and audiences and 

expand impact

• Complement rather than compete with creative 

sector

Finding new people and ways to welcome them Community-led programming

• Empower grassroots collectives, organisations

and communities

• Balance experimental, artist-led and 

open/inclusive initiatives

• Adapt to evolving demographics

Partnerships

• Broader engagement with artists, audiences and 

communities

• Explore ways to make programs more accessible 

and appealing

Advocacy

• Focus on needs of marginalised communities

• Raise awareness of municipal issues, connect 

arts and broader societal concerns

• Inform creative sector policy
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Outcomes and Measures

Who we will 
support

1. Diversity of programming (artists, collectives, arts organisations and partnerships), including recipients who 
are First Nations
2. New creatives (artists, collectives and arts organisations), including those that have never received support 
from the City of Melbourne or major arts institutions
3. Expanding access to the arts to communities and groups who continue to endure barriers to artistic, cultural 
and civic participation

What we will
deliver*

4. Diversity of art forms and activities programmed, ensuring a spread of representation across performance, 
visual arts and design, music and sound, screen, and participatory forms (workshops, residencies, talks)
5. Total number of activities delivered across the municipality

6. Total number of audience members who attended programming

7. Total number creatives supported or employed

8. Total number and value of partnerships secured to support delivery

Benefit we will 
create

9. Total of number of projects that would not have gone ahead without programming support from the City of 
Melbourne
10. Likelihood that creatives and audience members would recommend the City of Melbourne's arts 
programming to friend or colleague
11. Case studies showcasing programming success stories

*Targets set in annual program operational plans 
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Consultation in numbers | digital surveys and existing data

1637
Responses via 

digital surveys and 
existing data

1587
General population,

artists,
audiences, 

participants
Colmar Brunton 2020

26
Industry

Test Pattern 
2021

19
Industry

2023

Young People 
(SIGNAL) 

2023

5
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Consultation in numbers | F2F interviews

Local Councils

Brimbank, Casey, Yarra, 
Wyndham, Merri-Bek, 

Boroondara and Sydney

28 hrs/ 100 people*

F2F consultation

Government & 
Sector

Creative Victoria, Creative 
Australia, VicScreen, Screen 

Australia, Public Libraries 
Victoria

Partner Branches
Experience Melbourne, 
Aboriginal Melbourne, 

Community & City Services, 
Climate Change & City 
Resilience, Economic 

Development & International 

Creative Advisory 
& Teams

Arts House (x 14), 
ArtPlay/SIGNAL (x12), 

Libraries (x13), Arts 
Investment (x 1), Arts House 

Creative Advisory Group

YIRRAMBOI

Music 
Program

*Not including interviews held during consultancy work
in 2021 (Test Pattern) and 2020 (Colmar Brunton).

Staff participation

15 hours / 41 staff

Children
ArtPlay

‘By Kids For Kids’ 
(x7)
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Sector ecology

Spaces and programs
• Non-judgmental spaces that are safe

and supportive.

Place-based
• Spaces are anchored in the

communities they’re in and hold trust
with their neighbourhoods.

• Knowing our communities is an
enviable asset. Provides ability to
deliver what they want.

Community
• Spaces and programs are there to

support grassroots organisations and
communities.

• Understanding of what communities
need.

Development
• Spaces and programs support artist

development and life-long learning.

• Residencies show proper care for
artists who work in the industry.

• Supporting artist’s development that
leads to presentation.

Innovator
• Seen as an innovator and have a

responsibility to model what good looks
like for the sector.

• Artists seen as doing more edgy or
risky work. Challenging the status quo.

Briony Barr, Tape It, Moomba Festival 2023, photo: Experience 
Melbourne
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Insights summary

14

Overall, the consultation process revealed the need for Creative Programs to better 
balance artist-driven and community-driven programming, and partner more to 
deliver programs on issues that are important to the community. 

Insight 1

More community-driven programming

• Spaces and programs that support more grass-
roots organisations and communities. 

• Spaces and programs that are anchored in and 
hold trust with the communities where they are 
located.

• Curated programs that are less experimental, 
niche and intimate and more open, accessible and 
inclusive.

• Maintain importance of artist development while 
being more open to the public and delivering public 
facing programs. 

• Deliver programs that reflect our changing 
community demographics (e.g.. languages)

• “Libraries have data. We love data! So using 
borrowing data to inform programming”

Insight 2

Leverage partnerships to deliver

• Better deploy partners and 
partnerships to deliver programs.

• Partner to attract and engage with 
untapped audiences. 

• Refine curatorial model towards 
delivery via partnerships to 
complement and support the sector 
(rather than appear to compete).

• Increase cross-collaboration between 
branches focussing on shared 
concerns and communities.

• “If we have a partnership, we can be 
offsite and roving, or go to a third 
place to create a beautiful sanctuary 
for people to enter”

Insight 3

Align to Council goals

• Better align creative programming to 
Council Plan and strategic priorities, 
particularly community development 
and climate change.

• “Greenline is a major Council project 
and SIGNAL and ArtPlay are right in the 
middle”

• Utilise creative programming advocacy 
and storytelling to lead media 
engagement for Council and help raise 
awareness of the municipality’s issues 
and how we are responding.

• Focus on under-serviced and 
marginalised communities and 
untapped audiences. 
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CREATIVE PROGRAMMING FRAMEWORK 2025-2034 

Acknowledgement of Traditional Owners 

The City of Melbourne respectfully acknowledges the Traditional Owners of the land we 

govern, the Wurundjeri Woi-wurrung and Bunurong / Boon Wurrung peoples of the Kulin 

Nation and pays respect to their Elders past and present. We acknowledge and honour 

the unbroken spiritual, cultural, and political connection they have maintained to this 

unique place for more than 2000 generations.  

We accept the invitation in the Uluru Statement from the Heart and are committed to 

walking together to build a better future. 

Foreword 

Melbourne is a city that values the arts. We are the undisputed arts capital of the nation 

and remain committed to nurturing our creative spirit so that we continue to evolve and 

grow as a hub of artistic and cultural innovation.  

The Creative Programming Framework serves as a testament to this dedication to the 

arts – a sector that is pivotal to our city's dynamic character, communal wellbeing and 

vibrant economy. 

This framework lays the groundwork for fostering diverse and meaningful artistic 

engagements. It ensures that our support extends across the entire arts ecosystem – 

creating a space where the arts can continue to challenge, deepen our understanding of 

place, self and other, while enriching Melbourne's cultural capital.  

We are proud to invest more than $5 million to support more than 800 artists, facilitate 

more than 3,500 activities city-wide and attract some 1.5 million audience members 

each year.  

Our programs, such as Arts House, ArtPlay, SIGNAL, and the extensive Libraries 

network, are designed to resonate with a broad audience, from the youngest to the 

eldest, championing creativity across various forms and expressions. 

This framework is not just about nurturing the arts; it is a commitment to uphold 

Melbourne's distinct cultural identity. It is about providing the creative sector with the 

support it needs and ensuring equitable and inclusive opportunities for artistic 

expression.  

Attachment 3 
Agenda item 6.8 

Future Melbourne Committee 9 
April 2024 
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As we embrace this journey, we are excited to see how these initiatives will further 

enrich the lives of Melbournians and visitors alike, ensuring our city remains the most 

exciting place to live, work and explore. 

Sally Capp AO 

Lord Mayor of Melbourne 

 

Councillor Jamal Hakim 

Creative Melbourne Portfolio Lead 

 

Introduction 

Melbourne’s creative scene is renowned for its originality, independent spirit, and 

commitment to pushing boundaries. Recognising our changing demographics and the 

importance of cultural innovation and vitality to the life of the city, our creative future is 

dynamic, and we are ready to adapt to the needs of artists, residents, and visitors alike. 

The City of Melbourne proudly wears its reputation as a global leader in the arts. 

Through our venue-based programs at Arts House, ArtPlay, SIGNAL and our Libraries 

network, we offer dynamic and relevant creative programming, participation, and 

learning activities.  

In our role as a capital city, Melbourne endeavours to strike a delicate balance, catering 

to the needs of the creative sector and communities. As audience behaviour evolves 

and community and artist needs change, we have developed our first Creative 

Programming Framework that articulates clear principles and purpose for creative 

programming within our arts venues and libraries. 

The City of Melbourne has been a longstanding leader in arts programming, embodying 

a unique role as both enabler and presenter. The city sees its programming as a means 

to achieve community visions and aims to reflect the communities it serves, maintaining 

a leadership role in supporting artists and fostering creative experimentation and 

expression.  

The development of the Creative Programming Framework is informed by extensive 

consultation, engaging artists, audiences, industry bodies, and stakeholders. It reflects 

Melbourne's commitment to inclusivity and responsiveness to its ever-growing and 

changing population. 

The Creative Programming Framework is designed to be a decision-making tool that not 

only links creative programming to broader Council plans but also positions the City of 

Melbourne as a global leader in community-focused creative programs. This framework 

encompasses the program areas of Arts House, ArtPlay, SIGNAL, and Libraries, each 

contributing to the city's vibrant cultural tapestry. 
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With a commitment to supporting artists, connecting people, reducing barriers to 

access, and serving as a pipeline for new Australian works, the Creative Programming 

Framework is set to shape the city's cultural landscape for years to come. 

 

Scope 

The Creative Programming Framework encompasses the planning, execution, and 

assessment of artistic initiatives within Arts House, ArtPlay, SIGNAL, and Libraries. The 

framework emphasises equity and access, guided by a community and artist focused 

ethos.  

The programs within this framework include: 

 Arts House supports artistic development and commissions, produces, and 

presents experimental and contemporary performance and interdisciplinary art.  

 ArtPlay develops and presents contemporary performance, installations, and 

participatory work by, with and for children (ages 0-13 years) and families.  

 SIGNAL is a multi art form creative studio for young people 14-25 years 

delivering workshops, residencies, and new work commissions.  

 Libraries programming relates to artists commissioned to provide creative and 

lifelong learning, presentation and artistic development in event spaces, and 

creative technology through makerspaces. 

Creative programming refers to the commissioning and presentation of artists to create 

artworks and facilitate creative learning and participation activities. These activities are 

hybrid in delivery within arts venues, libraries, public space and online. They 

encompass visual arts exhibitions, theatre and dance performances, music gigs, talks 

and ideas, and workshops. 
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In addition to the programs represented in the Creative Programming Framework, the 

City of Melbourne commissions and presents creative programs via the biennial 

YIRRAMBOI Festival, music assets the Federation Bells and Melbourne Town Hall 

Organ, City Gallery, as well as through major events such as the Now or Never and 

Moomba festivals.  

 

Principles 

Our principles for creative programming have been developed through extensive 

consultation. They will guide the decisions we make around commissioning, 

presentation, and delivery of artist development and community creative learning and 

participation programs.  

1. Responsive to community needs: 

 Identify and engage communities and artistic cohorts to tailor programs to 

their needs. 

 Support self-determined ways of working, programming, and engaging 

with First Nations communities and artists. 

 Stay attuned to the current political, social, and cultural climate, adapting 

programming to address issues relevant to the municipality and engage 

with the community effectively. 

 

2. Wise practice in artist support and development: 
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 Learning from the cultures and knowledge systems of First Peoples, 

implement and uphold wise practices in supporting and developing artists 

that consider many contexts, cultures, knowledge systems, and ways of 

doing. 

 Provide comprehensive resources, mentorship, and opportunities to foster 

the growth and sustainability of artists within the community. 

 Move beyond best practice as a singular and universal benchmark for 

measuring artist experience.  

 

3. Function as facilitators and presenters of creativity: 

 Recognise the dual role of the City of Melbourne’s creative programming 

plays in the arts ecology nationally, supporting artist growth through career 

stages and audience development across age groups. 

 Recognise our role as facilitators in the realisation of artistic visions 

through the life cycle of a work from concept to presentation 

 Present programs that not only showcase artistic talent but also contribute 

positively to the cultural fabric of Melbourne and Victoria.  

 

4. Equity in our DNA: 

 Embrace equity, justice, and self-determination as fundamental values in 

all aspects of programming, positioning Melbourne as a city where 

everyone has a voice, can contribute, and thrive. 

 Prioritise underrepresented voices, perspectives and lived experience to 

ensure a broad and inclusive representation in the creative landscape. 

 

5. Innovation and experimentation: 

 Encourage a culture of innovation, experimentation, and risk-taking in 

programming decisions cementing Melbourne’s reputation as a leading 

creative city globally. 

 Support unconventional and boundary-pushing artistic expressions that 

challenge traditional norms and expand the creative landscape. 

 Continue to be a world leader in the development of programming with 

and for young people. 

 

Our Creative Programming Future 

·  

1. Finding new people and ways to welcome them: 

 Actively seek out broader engagement with artists, audiences, and 

communities. 

 Explore innovative ways to make programs more accessible and 

appealing to a broader audience. 
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2. Community-led programming: 

 Develop spaces and programs that empower grassroots collectives, 

organisations, and communities. 

 Maintain the balance between experimental and artist-led programming 

and open, inclusive initiatives. 

 Adapt curated programs to the evolving demographics of the community. 

 

3. Partnerships: 

 Collaborate with partners and across creative programming areas to 

diversify and enhance program offerings. 

 Utilise partnerships and relationships to reach new and emerging artists 

and audiences and expand the impact of creative programming. 

 Shift towards a curatorial model that emphasises collaboration and 

complements rather than competes with the creative sector. 

 

4. Advocate for creative programming as a tool for engagement and 

storytelling to support the achievement of Council’s goals:   

 Focus programming efforts on addressing the needs of under-serviced, 

marginalised communities, and untapped audiences. 

 Use creative programming to raise awareness of municipal issues 

fostering a deeper connection between the arts and broader societal 

concerns. 

 Inform creative sector policy using trends and data to respond to and 

advocate for the needs of artists and communities in the city.  

 

Outcomes and measures 
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Strategic Context 

The City of Melbourne provides creative individuals with spaces like Arts House, 

ArtPlay, SIGNAL, and Libraries to make art, develop their skills, and engage with 

communities. The city's unique venue-based programming is well-respected in Australia 

and globally. ArtPlay is known around the world as a leading creative space for children 

and artists and has inspired the establishment of similar spaces in Singapore and South 

Korea. Arts House has developed a loyal following of arts audiences seeking 

experimental work. It is highly sought after by independent artists and small-medium 

companies as a place of artistic inquiry to create bold and adventurous work.  

Local governments, like the City of Melbourne, play a crucial role in supporting the 

creative sector and we are committed to developing new work and fostering community 

engagement. Our programs serve as a stable force for artists, the independent and 

small-to-medium arts sector, and communities and audiences seeking creative 

participation. This contributes significantly to Melbourne's cultural vitality. 

From amplifying First Nations artists and voices and the 60,000 years of unbroken 

cultural practice in Naarm/Melbourne, to collaborating with the many neighbourhoods 

and their communities, all these programs are anchored in the places and sites where 

they are located. Arts House, ArtPlay, SIGNAL, and Libraries implement curated 

programming through open call applications and direct curatorial invitations. They 

prioritise uplifting voices that may not be well-known in the community, giving children 

and young people agency in their creative pursuits, and reaching out to under-

represented communities. These programs offer career breakthroughs for artists and 

work in meaningful partnerships with major and grassroots organisations. 

The City of Melbourne's investment in creative programming leverages partnerships and 

attracts support from local, national, and international entities, showcasing Melbourne's 

commitment to curatorially rigorous programming and consistently high audience 

satisfaction. Staff and guest curators often present at industry forums, and the 

exhibitions and shows travel to major festivals and arts centres worldwide. 

Creative engagement is beneficial for people of all ages. Participating in arts and 

cultural activities has been linked to positive mental health outcomes, reduced stress, 

fostering lifelong learning and an increased sense of belonging. Our Libraries Hubs 

provide affordable spaces for creative practices and creative expression that are 

accessible to all. The City of Melbourne's commitment to reaching out to under-

represented communities ensures that diverse and often marginalised people have 

access to these enriching experiences and positive outcomes. 

For children, programs like ArtPlay not only provide a space for creative expression but 

also empower them to take control of their artistic journey. Allowing children to drive 

their own creative practice not only enhances their artistic skills but also nurtures their 

self-confidence and critical thinking abilities. This hands-on involvement in the arts at an 

Page 25 of 27



   

 

  8 

 

early age contributes to the development of skills that can be applied throughout their 

entire lives. 

For young people, SIGNAL offers a unique opportunity beyond formal educational 

pathways to access free creative workshops, learn from professional artists, and 

explore new or unfamiliar art forms within the heart of the city. This kind of programming 

gives young people a safe space where they can actively choose the direction in which 

they want to develop and expand their creative skills and thinking, helping to build self-

confidence, artistic voice, and expression, and fostering their understanding of 

collaboration and creative problem-solving.  

In addition, the city's emphasis on artist and community engagement, and the cultivation 

of new audiences for contemporary practice, with free or accessible ticket prices, makes 

creative participation inclusive and open to everyone. This inclusivity is vital for building 

a vibrant and cohesive community where people from different backgrounds come 

together to share and celebrate their creativity. 

The Creative Programming Framework 2025–34 is informed by a number of key City of 

Melbourne strategy documents.  

Future Melbourne 2026 is the second 10-year community plan developed by the 

people of Melbourne through an extensive engagement process. This engagement 

generated thousands of contributions and included a Citizen’s Jury and six prominent 

Melburnians as ambassadors. Goal 3 – A Creative City describes Melbourne as 

encouraging innovation and initiative. It fosters and values its creative community. It will 

invest in the creativity of people of all backgrounds and ability in all pursuits. 

Council Plan 2021–25 outlines Council’s four-year objectives to achieve the 

Community Vision. Objective 1 – Economy of the Future describes the creative energy 

of the municipality as harnessed and enhanced, to be a defining feature of Melbourne’s 

unique character and contributes to its ongoing economic resilience and viability. 

Replacing the Reconciliation Action Plan is a new First Nations Strategy (in 

development) which will sit alongside the Council Plan. First Nations culture and 

heritage is more than reconciliation, which is why the new strategy will include initiatives 

celebrating Aboriginal Peoples’ unique heritage and culture within the municipality. 

Creative City has always held as a key priority, to be inclusive, accessible and embrace 

the diversity of our communities – as outlined in Inclusive Melbourne Strategy 2022 – 

2023. While the benefits of creatives to a city are well documented in both economic 

and non-economic terms, the Economic Development Strategy 2031 articulates the 

value of a creative resurgence to the city. 

Creative City Strategy 2018 – 2028 takes a 10-year view on how we integrate 

creativity into everything we do – not as an add-on but planned from the start of a 

project, development, or activity. Cities that have creativity at their core are the ones 
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that prosper and apply creative practice on a civic scale. We are also placing ‘art at the 

start’ to draw on the full potential of our extraordinary creative community. 

Within Creative City, there are other key frameworks in addition to the Creative 

Programming Framework 2025-2034. These key documents are informed by the over-

arching Creative City Strategy: 

 Creative Funding Framework 2025-2030 

 Public Art Framework 2021-2031 

 Arts Infrastructure Framework 2016-2021 (in development) 

 Future Libraries Framework 2021-2025 
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