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Background
The City of Melbourne acknowledges and celebrates that Melbourne has been an important meeting place for the Kulin nation for thousands of years. We are proud that these deep connections are still strong within our city.  Consequently, reconciliation is an important and integral part of how we do business.
The City of Melbourne was the first local government to have a Reconciliation Action Plan (RAP) endorsed by Reconciliation Australia. Council launched our third RAP in 2015. Our innovate RAP 2015-2018 builds upon our previous achievements and will help shape our future direction.
This report details Council’s RAP progress during 2015-16, the first year of our RAP 2015-2018.

Summary of 2015-16
The focus for 2015-16 was establishing RAP governance and laying foundations for strong outcomes through the life of the RAP.  
Key actions pertaining to RAP Governance have been as follows:
· Recruitment of a Reconciliation Officer to drive the RAP.
· Establish RAP Steering Committee through Council’s Executive Leadership Team.
· Establish the RAP Working Group comprising of Council staff accountable for RAP actions, Aboriginal and Torres Strait Islander staff and trainees and Aboriginal RAP advisors.  
· Recruitment of three external Aboriginal RAP advisors began.
· Recruitment of 13 CoM RAP Champions from five groups across the organisation.
The reconciliation forum is a key action of the RAP and an Aboriginal Employment Forum titled ‘Building Aboriginal employment in Melbourne: The business case and getting started together’ was held on the 1 June 2016 with speakers and a workshop.  The event was attended by 56 people representing businesses with accredited RAP’s, Aboriginal organisations and Aboriginal employment experts. A key outcome from the event was a commitment from attendees for future forums and collaboration.
The Jawun partnership has been established and six successful six week placements were completed in the 2015/2016. Placements in the Goulburn Murray region include Gallery Kaiela, Rambalara Aboriginal Co-operative and the Academy of Sport, Health and Education. Placements in the Inner Sydney region include the Perouse Land Council and Guriwal Aboriginal Corporation. 
Council programmed a number of events for National Reconciliation Week 2016. Highlights include a performance of Coranderrk: We will show the Country for CoM staff, a Melbourne Conversation and free cultural walking tours for the public, the Aboriginal Employment Forum and 2000 members of the public receiving NRW information packs. 




[bookmark: _Toc328490786]Progress Updates
The tables below outline progress for each RAP action during 2015-16.
1. Relationships
	ACTIONS
	PROGRESS

	1.1 Strengthen corporate oversight of the RAP by designating the Executive Leadership Team as the RAP Steering Committee.
	Completed: RAP governance established including RAP Steering Committee, RAP Working Group and RAP Champions.

	1.2 Establish a network of champions for reconciliation to build support and increase knowledge and understanding across the organisation.
	In progress: Network of RAP Champions established and delivering a number of initiatives to build reconciliation across the organisation.

No Ambassadors appointments have been made. Plans to recruit in 2016/17 are underway.

	1.3 Contribute to a broader community understanding of reconciliation through staging relevant activities in National Reconciliation Week.
	Completed: Council programmed a number of events for National Reconciliation Week 2016. Highlights include a performance of Coranderrk: We will show the Country for Council Staff, a Melbourne Conversation, free public Cultural Walking Tours, and the Aboriginal Employment Forum. Council also provided funds for four reconciliation events including the Long Walk Wellbeing concert.

	1.4. Demonstrate the extent of support for Reconciliation across the City.
	Completed: CoM hosted an Aboriginal Employment Forum on the 1 June 2016 with the theme "Building Aboriginal employment in Melbourne: The business case and getting started together."
The forum will lead to further collaboration with organisations within the municipality around employment.

	1.5 Develop ways of building relationships with Aboriginal and Torres Strait Islander peoples and other organisations in the delivery of this Reconciliation Action Plan outcomes and key Council programs.
	Completed: Council is in the final stages of recruiting Aboriginal RAP Advisors to provide advice about the delivery of the RAP. Council has also had a number of key projects engaging Aboriginal and Torres Strait Islander artists. In addition, Council has been collaborating with the Victorian Aboriginal Child Care Agency to identify joint initiatives. Finally, Council has been meeting our commitment to with Wurundjeri Tribe Land and Compensation Heritage Council. New arrangements were formalised as of May 2016 to meet with the Boonwurrung and Bunurong groups.

	1.6 Participate in partnerships with other agencies to improve outcomes for Aboriginal and Torres Strait Islander peoples.
	Completed: Council signed a five year Memorandum of Understanding with Jawun Indigenous Corporate Partnerships. Six Council staff have been on six week placements. Placements in the Goulburn Murray region include Gallery Kaiela, Rambalara Aboriginal Co-operative and the Academy of Sport, Health and Education. Placements in the Inner Sydney region include the La Perouse Land Council and Guriwal Aboriginal Corporation.



2. Respect
	ACTIONS
	PROGRESS

	2.1 Demonstrate respect for Aboriginal traditions and acknowledge relationships to the land through public recognition at key Council events.
	In progress: Council typically demonstrates respect for Aboriginal traditions through public recognition at key Council events. A report to Council on protocols for the inclusion of Welcome to Country and Acknowledgment of Traditional owners at appropriate events will be developed.

	2.2 Promote the City’s support for reconciliation through recognition of Aboriginal and Torres Strait Islander peoples nationally and internationally.
	Incomplete plan in place: There have not been any Welcome to Country ceremonies included at significant visits of sister city delegates to Melbourne. Internal protocols developed as part of Action 2.1 will be followed once endorsed by Council.

	2.3 Partner with Aboriginal organisations to support and deliver key NAIDOC week events in the city.
	Completed: 2015 NAIDOC Week Flag Raising Ceremony and a Concert at Federation square successfully delivered. 

	2.4. Support COM Aboriginal and Torres Strait Islander staff and trainees to engage in NAIDOC Week activities. 
	Completed: Email sent to all Aboriginal and Torres Strait Islander staff and their mangers about Council's commitment to supporting staff to participate in NAIDOC week activities.

	2.5 Review key corporate documents to ensure they reflect Council's aspirations in relation to reconciliation.
	In progress: Although this has not happened consistently across the organisation, there are two examples from the Urban Strategy Team considering opportunities for reconciliation in their strategies. These include the 5- year emission reduction plan for council operations and the urban ecology and biodiversity strategy.

More work is required to embed this action and ensure all staff across the organisation consciously consider opportunities and impact of reconciliation when developing policies and strategies.

	2.6 Consider opportunities to inform and educate the community about Melbourne’s Aboriginal heritage and cultures.
	In progress: A progress for the Aboriginal Heritage Action Plan indicates that of the 16 Year 1 Actions:
- 13 are complete
- 1 is in progress
- 2 are not commenced. These actions are due for completion 2016-17.

	2.7 Strengthen the capacity of Councillors and staff to work with Aboriginal and Torres Strait Islander peoples and organisations through providing cultural awareness training.
	In progress: All staff induction session include information about Council's RAP and all new staff participate in the Koorie Heritage Trust Aboriginal heritage walk. A draft scope for cultural awareness training for all people managers has been developed. This needs to be progressed to develop and deliver the cultural awareness training program.

	2.8 Consult Traditional Owners on civic infrastructure and development projects.
	Completed: Traditional Owners have been successfully consulted at appropriate stages of conception and design for significant infrastructure and development projects. Project locations include the Queen Victoria Market, Southbank Boulevard, Domain Parklands and Enterprize Park.


3. Opportunities
	ACTIONS
	PROGRESS

	3.1 Celebrate and acknowledge Aboriginal and Torres Strait Islander arts and culture.
	Completed: The Melbourne Indigenous Arts Festival is in development. A draft program and funding allocations approved by Council in May 2016. In addition, two Aboriginal and Torres Strait Islander organisations were supported through the triennial partnership: Songlines and Ilbijerri.

	3.2 Seek to increase the number of Aboriginal and Torres Strait Islander people employed within the COM municipality and beyond.
	In progress: Council has reviewed and explored a number of measures to increase employment of Aboriginal and Torres strait Islander people within Council. The challenge for Council over the coming year is to ensure the findings of the reviews and investigations are implemented or progressed in order to see positive employment outcomes. The three 2015 trainees who graduated are now on one year employment contracts with Council. Trainees are being provided with support to find ongoing work with Council during this time. No new trainees have been recruited in 2016 as funding has been reallocated to the employment contracts for the 2015 trainees.

	3.3 Seek to improve career outcomes for Aboriginal and Torres Strait Islander employees of the City of Melbourne through provision of culturally relevant support programs.
	In progress: An evaluation of the trainee program has occurred which will form the basis for investigating an extension of the existing mentoring, support and career development programs for trainees to other Aboriginal and Torres Strait Islander employees. Changes to job advertisement terminology and identifier options have been introduced. A full review of HR procedures and policies to identify and address barriers to Aboriginal and Torres Strait Islander employment is required.

	3.4 Ensure Aboriginal and Torres Strait Islander peoples are represented in relevant Council funded events.
	Completed: Aboriginal and Torres Strait Islander people were represented in the 2015 Melbourne Spring Fashion Week and Moomba. Plans are underway for representation and appropriate acknowledgements at the Sunset Series, Melbourne Day and Moomba.

	3.5 Seek to improve economic development opportunities for Aboriginal and Torres Strait Islander businesses. 
	In progress: Council signed a partnership with Supply Nation in 2015 and newly recruited Category Managers have received training from Supply Nation.  Opportunities for Aboriginal and Torres Strait Islander businesses through the Council 'Procurement Policy' are currently being drafted and due for Council approval in August 2016.

	3.6 Promote Aboriginal experiences in Melbourne to visitors through Melbourne’s network of visitor services, publications and sponsorships.
	Completed: Appropriately accredited Aboriginal businesses providing Aboriginal cultural experiences are promoted at the Melbourne Visitors Centre. Tourism volunteers and staff receive information at the Koori Heritage Trust.



4. Reporting

	ACTIONS
	PROGRESS

	4.1 Review and monitor RAP actions and progress.
	Completed: Preparation for a full RAP report 2015-16 began in June 2016. Progress reporting was delivered to the RAP Steering Committee in April 2016

	3.2 Report to Council and Reconciliation Australia each year.
	In progress:  Preparation for a full 2016-2016 RAP reporting began in June 2016.
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